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MORE THAN SHELTER 
A PATH TOWARD SELF SUFFICIENCY THROUGH A VISIONARY COMMUNITY PLAN 

 

A woman lingering too long on a local street is told to “move along.” But how do you keep moving 
all day with everything you own in tow and nowhere to go? As the day turns to dusk, this tired and 
hungry woman is now overwhelmed with the fear of finding a place to sleep, where she and her 
meager belongings are safe and out of the elements. 

Unfortunately, across America, this story represents hundreds of thousands of men, women and 
children who are living without a home. Their stories are poignant and complex. They may be 
Veterans who served honorably but now struggle with the aftermath of war. Domestic violence and 
emotional abuse are often prevalent, whether suffered at home or on the streets following the 
onset of their crisis. Many people who are homeless are physically, mentally or emotionally 
challenged. As a result, they may be struggling with drug addiction or mental health issues.  

Often, low-wage workers and families are hit with an unforeseen event such as illness, divorce, stiff 
rent increases, or job loss that causes unexpected homelessness. Many of our neighbors and even 
co-workers are just one paycheck away from one life-changing event that pushes them and their 
families onto the streets. 

Regardless of the cause, the common thread is that people without shelter all live crisis to crisis, 
simply trying to exist each and every day in an often unwelcoming and frequently hostile 
environment.  

The effects of homelessness on individuals and their families are poignant but also increasingly 
challenging for communities. Whether large or small, urban or rural, communities nationwide are 
struggling to address the growing impacts of homelessness on public resources and quality of life. 
Business owners are frustrated by the property damage and loss of sales often blamed on a growing 
homeless population. Community members are naturally wary of strangers in their neighborhoods 
and fearful of aggressive panhandling as they enter restaurants and retail shops.  
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Refuse left behind by homeless encampments often litters parks, streams and greenways. Law 
enforcement resources are stretched daily with multiple calls to address behavioral, criminal or 
loitering problems by people with nowhere to go. Hospital emergency rooms and health clinics are 
filled to capacity with individuals who struggle with the serious physical, mental and emotional 
issues that are often at the root of homelessness.  Social service, faith-based and charitable 
organizations on the front-lines of addressing homelessness (with faith-based organizations 
providing more than two-of-five emergency shelter beds in the country on any given night1) are also 
at capacity to best help those who constantly live with fear, distrust, shame, uncertainty, and the 
indignity of a misunderstood situation. 

The disconnect in the relationship between people suffering from homelessness and their 
exasperated community makes addressing homelessness in a compassionate yet effective manner 
seem daunting.  

Fortunately for Chico, these stories of hopelessness and frustration are about to dramatically 
change.  

Led by the Jesus Center, an innovative 
alliance of social service providers, faith-based 
and nonprofit, and civic groups, community 
and business leaders are uniting behind an 
integrated, community-wide response to the 
complexity of homelessness and the associated 
needs.  

The Renewal Center, hosted by the Jesus 
Center, is a new multi-functional, 
collaborative facility designed to consolidate 
critical services in a central location, allowing 
for enhanced programming that addresses the 
highly diverse and complicated needs of the 
more than 1,000 people experiencing 
homelessness in our community.2  

This new 63,000 square-foot facility is to be 
located on nearly four-acres near the Silver 
Dollar Fairgrounds and will replace the Jesus Center’s nearly 120-year-old building on Park 
Avenue. But it’s about so much more than a new home for the Jesus Center’s programs.  
 
At the heart of the plan is the opportunity to spread God’s love for all His people by 
dramatically changing homeless services in Chico and Butte County.  

 

                                                 
1 May 2017 National Alliance to End Homelessness Report 
2 2017 Butte County Homeless Point in Time Census & Survey Report 

“Having the opportunity to work with Executive 
Director Cootsona and the Jesus Center Renewal 
Team, to evaluate solutions to community-wide 
concerns, has been extremely rewarding.  I’ve been 
impressed with the professionalism, 
responsiveness and true desire to look for a big 
picture solution toward helping to mitigate the 
impacts of homelessness on both the Chico 
citizens/businesses and those individuals 
experiencing it.  The collaborative spirit of the 
Jesus Center team is to be commended and 
applauded as a new paradigm in public-private 
partnerships is being forged.”    
 
Mark Orme, City Manager, City of Chico 
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HOMELESSNESS: A HUMAN, HEALTH AND ECONOMIC CRISIS 
 
Before we can effectively address the problem in Chico and the planned impact of The Renewal 
Center, it is important to understand the overall effects of homelessness.  
 
Fundamentally, homelessness is a human tragedy of unparalleled loss. Most spend their days just 
trying to find food, water and a safe place to shelter, with little time for anything but survival. It is 
a grueling and demeaning 24-hour-a-day job. With nowhere to go, people without shelter are 
incessantly having to move to avoid confrontation with businesses, homeowners and law 
enforcement. This state of constant crisis makes it difficult to find work, to get sober, to seek job 
skills or an education, or to address physical, emotional or mental health needs.  
 
Their difficult life experiences often make them distrust people, authorities and institutions – even 
those who are trying to help. 
Moreover, in today’s society, it is 
almost impossible for a man or 
woman to secure employment and 
contribute to society without an 
address – let alone a place to store 
food and belongings, to feel safe 
enough to manage a regular 
schedule, to get ready for work each 
day, or to provide for children.  
 
Homelessness also can create a 
serious public health problem. 
Without housing, people without 
shelter often have to sleep, eat, 
bathe, and even relieve themselves 
without proper facilities wherever 
they are at any given time. They lack 
access to even basic health care. This 
makes them prone to developing 
expensive chronic illnesses made 
worse by unimaginable living 
conditions – sleeping outside where 
they are exposed to all weather 
environments, without access to 
healthy food or water sources, and 
living in close quarters with others 
experiencing far more critical and 
often contagious health issues.  
 

  

 

HOMELESSNESS ON THE RISE… 

In our Nation & State 

• More than half a million Americans are homeless, of 
which 20% are children. 

• Only 65% are in emergency shelters or transitional 
housing programs, with the rest living in unsheltered 
locations.  

• California has the highest rate of homelessness in the 
country, with 21% of the nation’s homeless living in 
the Golden State. 

In our County & City 

• Nearly 2,000 individuals are experiencing homeless 
in Butte County: 85% of which were adults only, 8% 
were family households, and 6% were unaccompanied 
youth.  

• Chico had the highest count at 1,096 individuals, 
consisting of a little over half of the total homeless 
population in Butte County. 

• More than three-fourths of the adults and 
unaccompanied youth had lived in Butte County for 
more than three years, and more than half of those 
surveyed had lived in the county for over 10 years.  

• Almost 80% were living in Butte County when they 
became homeless and nearly 90% confirmed that 
Butte County is their home.  

Sources: National Alliance to End Homelessness; 2017 Butte County Homeless 
Point in Time Census & Survey Report 
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Serious illnesses including tuberculosis, hepatitis A, and untreated diabetes are more common in 
people living homeless than among the general population. Men and especially women without 
housing are also more vulnerable to violence and abuse, lacking the basic safety that a home 
provides. Research indicates that the lives of people who are homeless are shortened on average 
by nearly 30 years3, solely as the result of circumstances that could be changed to produce better 
outcomes for everyone. 
 
Homelessness also generates serious expenses for communities. From emergency room visits and 
other health care costs, to law enforcement and incarceration, to homeless encampment cleanup 
and increased public assistance, to local business and tourism losses, people without housing are 
high consumers of public resources. Research shows that a person who is chronically homeless 
costs taxpayers an average of $35,578 per year for associated expenses such as health care, law 
enforcement and other services. Moving an individual from homelessness to supportive housing 
reduces that individual’s cost to taxpayers by 50 percent.4 
 

THE JESUS CENTER – A LEGACY OF HOPE AND HELP FOR THE HOMELESS 

For nearly 40 years, the Jesus Center has provided much more than shelter and a meal. Some may 
come to their doors seeking food and shelter but are then drawn into critical wrap-around services 
and programs designed to help them achieve their individual and God-given potential. Through 
collaborative resources and highly effective programs, they help individuals overcome unspeakable 
trauma and despair to find a path towards self-sufficiency and 
hope. As a Chico-based, independent nonprofit organization, 
their mission is to effectively respond to the complexities of 
poverty, hunger and homelessness with the compassion 
formed by faith.  

Underlying all that they do are four core values that drive every 
decision, every program and every effort to respond to the 
unique needs of the participants they support: 

Christ-Centered  

Founded in God’s love, we serve by respecting human dignity, offering hope and a path to transforming their 
lives. 
Collaborative 

In response to the complexity of homelessness, hunger and poverty we work with our community to restore our 
people from isolation to community integration. 
Accountable 

Responsible Stewardship of the resources provided by our supporters, volunteers, and employees. 
Restorative 

Inspiring people to reach their full spiritual, physical, emotional and vocational wellness. 

                                                 
3 National Health Care for the Homeless Council: nhchc.org 

4 National Alliance to End Homelessness: endhomelessness.org 

THE JESUS CENTER MISSION… 
IN RESPONSE TO THE COMPLEXITY OF 

HOMELESSNESS, HUNGER AND POVERTY, 
WE WORK WITH OUR COMMUNITY TO 

RESTORE THOSE SUFFERING FROM 

ISOLATION TO COMMUNITY INTEGRATION. 
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More than 200 people rely on The Jesus Center each day for meals, emergency shelter, 
encouragement, and services that include:  

 Drop-In Services and Resource Center– Our Park Ave location has offered an open door for 
people who need their basic needs met: food, rest, and the love of God. The current Jesus 
Center serves nutritious meals twice daily and provides access to restroom and shower 
facilities. Participants also have access to donated clothing, mail service, phones, and 
computers. In our Resource Center, staff connects participants to public benefits (such as 
social security or Veterans services), housing and employment opportunities. The Resource 
Center is the pivotal location where people receive encouragement, comfort and renewed hope 
through critical programs, including addiction counseling, vocational training, spiritual 
guidance, and health and human services. 
 

 Housing – Sabbath House provides temporary 
secure sheltering every night for up to 23 
women and children who are without a stable 
home. Six sites (House of Hope, Sage House, 
Myrtle House, Holly House, Birch House, and St. 
Joseph Lily House) provide transitional housing 
for up to 40 individuals (including families). For 
all of these individuals, the Jesus Center assists 
in helping them find access to permanent 
housing when it is available.  

 
 Vocational Training – The Jesus Center’s 10 

vocational training sites provide the practical 
skills and renewed self-confidence that comes 
from participants learning new skills that 
contribute to the community in which they live. 
The staff also works with those who need to develop the “soft skills” employers look for in a 
suitable employee.  The Jesus Center operates and advocates for vocational training through:  

 
 A kitchen run by staff and participants where they learn cooking, kitchen prep and 

clean-up by serving two meals daily at the Center. Food Handler certification courses 
are offered at least three times a year to give the participants an opportunity to gain the 
needed qualifications for community employment. 

 
 Landscaping Crew teaches yard maintenance while serving community clients by 

maintaining healthy and beautiful landscapes. 
 

 Bloomin’ Hope Flower Cart provides business training opportunities for women in 
the shelter and transitional housing program while offering flower arranging skill 
building and the joy of beauty. 

 

JESUS CENTER’S IMPACT 

• 200 homeless individuals come to the 
Center for resources every day.  

• 60 men, women and children are 
housed at seven different sites. 

• 300 meals are served daily in its kitchen. 

• 10 job training sites within the Jesus Center 
program combined with collaboration 
alongside six other agencies help participants 
gain critical employment skills. 

• 87% of the Jesus Center’s Housing Program 
participants move on to permanent housing 

•   

http://jesuscenter.org/bloomin-hope/
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 The Farm Project provides internships for its participants in a farm setting that is 
financially supported through a Community Supported Agriculture program, church 
partnerships, and community support. Participants learn all of the activities of a 
working farm from seed to harvest including composting, organic practices and the 
relationship of God and the land. 

 
 Free Store and Warehouse is stocked with donated clothing, dry goods, sundries and 

other personal items that homeless participants may choose from using an earned 
voucher system. Participants learn retail experience by working in the warehouse and 
store. 

 
Founded in 1982, the Jesus Center is governed by a 10-member Board of Directors comprised of 
community and business leaders. The Jesus Center’s current $1.2 million annual budget is 
primarily funded through private donations, corporate and foundation grants, and special events, 
including the highly successful “Run for Food” on Thanksgiving Day – the largest event in Chico. 
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CRITICAL JUNCTURE LEADS TO TRANSFORMING OPPORTUNITY 
 

Most areas of our society have rebounded from the recent economic downturn, but not everyone. 
The effects of job loss, low wages, lack of affordable housing, cuts to public health and safety net 
services, and the staggering rise in opioid and other additions have combined to create a crisis of 
homelessness in Chico, Butte County, the State of California and communities nationwide.  
 
The Jesus Center’s leadership recognized this growing trend and, more importantly, the 
opportunity to engage the Chico community and build key partnerships to enhance services and 
outcomes in an effective, efficient and coordinated approach. 
 
This effort began with the Jesus Center leadership and Board of Directors taking a step back from 
looking at the growing issue solely from the perspective of their own organization. Instead, they 
made a concerted effort to use a “community lens” to identify the strengths and core competencies 
of other agencies and service providers to determine gaps in services and opportunities to 
collaborate for enhanced efficiencies and outcomes.   
 
Their assessment led to a nearly two-year research effort to identify emerging best practices that will 
work in Chico. Board and staff members travelled to 10 cities throughout the West to evaluate 
successful homeless service agencies and nonprofit organizations. Their goal was to identify 
tangible strategies and learn what is and is not working to effectively address the rising tide of 
homelessness and its effect on individuals, businesses, neighborhoods, and public resources.  
 
Through this research and through prayer, the Jesus Center leadership clearly identified a 
significant opportunity to create systemic changes in Chico using innovative strategies and 
promising best practices to resolve key barriers to housing, independence and wholeness. As such, 
the Jesus Center identified several key takeaways that are driving renewed commitment to 
resolving homelessness in our community.  
 
While the research continues, some of these early key findings include: 
 
✓ FORMAL STREET OUTREACH IS CRITICAL 

Formal street outreach, a collaborative effort of local, public and nonprofit entities who work 
to provide housing to those in greatest need, is the capstone component of a strengths-based 
approach to finding sustainable solutions for individuals struggling with chronic homelessness. 
An overwhelming majority of chronically homeless individuals struggle with complex, multi-
layered issues that can’t be treated by simply finding them a job; thus, although their most 
basic, immediate needs can be met, these individuals often fall through the cracks and 
continue to live on the streets. The challenges presented by these situations necessitate that 
outreach teams take a strengths-based approach to their work, where instead of asking “What is 
wrong with this person?” they identify the challenges that a person is facing and work to 
transform their inner narrative by emphasizing that person’s strengths and capabilities, 
building confidence and creating positive expectations that things can change. With this 
approach, an outreach team— which typically includes behavioral health professionals, case 
managers, advocates and local law enforcement — begins to build a relationship. When a 
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strong relationship is established, outreach teams can effectively address goals such as 
behavioral health treatment, family reengagement, wraparound case management, addiction 
treatment or housing services and ultimately, draw folks into existing resources.  
 

✓ COMMUNITY COLLABORATION   
Communities that successfully address homeless issues are looking at how city and county-wide 
systems can be enhanced to provide a synchronized approach, rather than through a siloed and 
sometimes redundant or uncoordinated services model. Chico is fortunate to have a strong 
network of government agencies, faith-based organizations, and nonprofit service providers all 
working diligently to support our most vulnerable neighbors. These groups frequently work 
together and often refer participants to each other, based on an individual or family’s 
particular need. Still, people in need today must work with multiple agencies and case workers, 
all in different locations, to access services. The Jesus Center’s research found that a centralized 
point of entry combined with a collaborative and coordinated approach to case management, 
data integration and wrap-around services increases efficiencies for all, reduces redundancies, 
maximizes resources, and boosts outcomes for participants and the community.  
 

✓ LOW-BARRIER CLIENT-CENTERED 

APPROACH 
Emergency shelters are a critical 
component of an effective crisis 
response system because people 
experiencing a housing crisis need 
immediate, accessible and safe 
shelter.  Ideally, shelter would be 
accessible to all people seeking an 
alternative to sleeping on our 
streets, but when shelters are 
heavily restrictive, they often 
prevent admission to those who 
are the most vulnerable. Low-
barrier approaches are based on 
the concept that a homeless 
individual or family's first and 
primary need is to obtain stable housing where staff is committed to client-centered 
approaches. In order to be truly client-centered, professionals must be able to effectively 
understand that every person who walks into shelter comes with his or her own story, strengths 
and challenges. Some may be newly homeless and reeling from the loss of housing due to 
rising rent, divorce, job loss, or an accident or illness suffered by themselves, a spouse or child. 
Others may be working through depression, hopelessness, cognitive challenges, lack of social 
skills, or the long-term health issues that prevents them from securing and maintaining stable 
employment and housing. Some may be chronically homeless due to PTSD, other mental 
health issues, or traumatic childhood experiences that make them distrustful of those who can 
help them. Still others are battling mind-altering addictions to alcohol and other drugs that 
prevent them from improving their situation.  

 
Community problems start being solved when leaders focus 
on what is best for the community.  The Jesus Center 
leadership team has taken an agency problem and turned it 
into an opportunity for our community to come 
together.    A system wide solution with collaboration from 
a variety of agencies is the right approach to end 
homelessness in Chico and our surrounding 
communities.  The program model the leadership team at 
the Jesus Center is putting together is one that can be 
duplicated in other areas of the county.  While this project 
will have its share of challenges; as a community of engaged 
and supportive citizens we can achieve great things and 
overcome the challenges that arise.  
 
Jennifer Griggs, Coordinated, Butte County Continuum of Care 
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Low-barrier services are the cornerstone of a 
functional crisis responses system, as they aim 
to reduce as many barriers as possible and 
increase the volume of people who are eligible 
for housing-focused supportive services.  
Research demonstrates that communities that 
embrace a low-barrier shelter approach with 
accountability measures in place are making 
great strides in moving those who are without a home from the streets to housing. This is 
accomplished by providing individual case management and wrap-around services to address 
the fundamental causes of each person’s homelessness.  

 
✓ FLEXIBLE FACILITIES TO MATCH CHANGING NEEDS 

Given the best practice of tailoring services to meet 
the unique needs of each person or family, highly 
effective agencies have developed facilities with 
adequate and variable space in which to run their 
housing and support programs, depending on the 
needs of their participants at any given time. These 
programs allow for separation of participants through 
effective and flexible design. Veterans who are 
homeless, for example, experience improved 
outcomes when housed with other veterans who have 
lived through war and understand its effects. 
Participants recovering from drug addiction can be 
housed and surrounded with counseling and support 
services specific to their needs. Families that need a 
safe place to regroup and gain the skills necessary to 
secure employment can live in an environment 
conducive to their situation, whether it’s parenting or 
financial management classes, vocational training, or 
other programs designed to support their success. 
 

These and other findings are inspiring focus on a broader 
community response to supporting people living without 
shelter.  
 
 
 
 
 
 

When a participant comes to the Jesus 
Center they show up in many different 
ways regardless of why they find 
themselves experiencing homelessness.  

Experiencing an unexpected life 
change or circumstantial crisis but are 
independent/self-motivated. 

 Feeling defeated or hopeless, 
and/or may have physical, mental, 
developmental, and/or emotional health 
issues. 

Chronically homeless and/or 
actively addicted to alcohol or other drugs. 
 
Given the diversity of behaviors and 
needs, programs need to be diverse in 
nature. In our current facility, this type of 
comingling doesn’t bring people to 
success.  
 
 

“Safe Space has done the ground work every winter 
since 2013 using a low barrier sheltering model. The 
opportunity to expand this concept to year-round 
and integrate with other service providers is very 
exciting.”  Safe Space Winter Shelter, Shelter Operations 
Team 
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THE RENEWAL CENTER: AN EXCITING PLAN TO TRANSFORM LIVES 
 

Armed with decades of service experience and research on emerging best practices, the Jesus 
Center has developed an innovative approach to improve the lives of those experiencing 
homelessness. They are creating a comprehensive plan that provides both the physical 
infrastructure and the strategic plan needed to launch an integrated, proactive and holistic 
approach to addressing the complex issues of homelessness.  
 
The plan for The Renewal Center was born. 
 
The core motivation for the Jesus Center to launch the Renewal Center is the Christian call to 
serve the least among us. The goal is to break down barriers that often derail the progress from a 
life of hopelessness and despair to one of promise and potential. This begins by engaging and 
taking a broad, community-centric view to help those suffering from isolation and hopelessness 
and move them to housing enriched with supportive services. 
 
To that end, the Jesus Center is working to engage 
other service agencies, faith-based programs and 
nonprofit organizations to develop an integrated, 
shared services model. Their vision is to create a 
central location where complementary agencies can 
co-locate to maximize impact and efficiencies in an 
environment that encourages and inspires a positive 
and life-changing path to a better quality of life.  
 
Every person needing shelter will be assessed and 
triaged by staff. This will allow for quick 
identification of the barriers preventing a person 
who is homeless from moving forward to housing – 
whether it be temporary or permanent supportive 
housing, transportation to unite with family, social 
or behavioral skills training, or treatment for drug 
addiction, mental or physical illness. Every 
participant would then have one case manager who 
could evaluate and customize a plan for housing 
and wrap-around services provided by the Jesus 
Center and partner organizations. 
 
This coordinated and co-located approach will also 
provide for more efficient and cost-effective systems, 
allowing staff to better track a participant’s needs and outcomes. The management, tracking and 

JESUS CENTER’S PLANNED OUTCOMES 
Stage One: Immediate Need 
• Basic Sheltering & Food 
• Safety & Dignity 
• Relationship Building & Sense of Belonging 
 
Stage Two: Case Management with Targeted & 
Integrated Wrap Around Services 
• Short-term Sheltering or Transitional Housing 
• Help Securing Public Benefits/Income 
• Legal Assistance 
• Family Reunification 
• Healing from Trauma 
• Mental & Medical Health Services 
• Life & Vocational Skills 
• Spiritual & Faith Restoration 
 
Stage Three: A Life of Renewed Potential 
• Permanent Housing 
• Connection & Relationship to Community 
• Stability & Engagement with Support Systems 
• Reaching Personal Potential 
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sharing of key information between all service providers on The Renewal Center campus (and 
those connected but not co-located) will help every agency assess and address issues and emerging 
trends collectively. This will allow for a quicker shifting of resources, while also identifying patterns 
and strategies to improve program and individual outcomes. 
 

 
 
While the Jesus Center will host The Renewal Center and continue building on their successful 
programs, they will flourish with the cooperation of the network of partner organizations and 
agencies to “do what they do best.” To date, the Jesus Center currently has 16 signed Intent to 
Collaborate agreements as part of this new endeavor, including:  
 
 

Ampla Health 
Butte College 
Butte Countywide Continuum of Care 
(COC) * 
Butte County Department of Behavioral 
Health 
Butte County Office of Education  
Butte County Public Health 
Catalyst Domestic Violence Services 
Chico Housing Action Team (CHAT) 
Community Action Agency 

Department of Social Service (DESS) 
Enloe Medical Center 
Help Central.org/211 Butte County 
North Valley Catholic Social Services 
Safe Space Winter Shelter 
Salvation Army* 
Torres Community Shelter 
Veterans Resource Center 
Youth for Change 
    
   *Letter of Support 

 
 

This integrated and shared services model is at the heart of The Renewal Center’s innovative plan. 
However, this vision cannot become reality without a home of its own.  
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THE RENEWAL CENTER: A DYNAMIC CAMPUS TO MATCH THE CRITICAL NEED  
 

In addition to a new service model, the Jesus Center’s research concluded that a larger and more 
flexible facility must be configured. Without adequate physical capacity, the goal of meeting the 
critical need with an integrated community-wide system would be lost. 
 
Unfortunately, the Jesus Center’s current services are housed in a nearly 120-year old 14,000 sq. 
foot building on Park Avenue in Chico – originally an old ice manufacturing and storage facility 
that was never designed for shelter and program services. To make the current location work, the 
building requirements needed for flexible shelter and program areas, enhanced services and co-
located space for partner agencies would lead to a much larger footprint. The current location does 
not allow for the expanded capacity and it would adversely impact the current neighborhood.  
 
It became immediately clear that a significant change in the Jesus Center’s primary facility must 
occur to make the community-wide plan for collaborative and integrated services come to fruition. 
As the Jesus Center was evaluating whether to renovate or relocate, the City of Chico approached 
the organization’s leadership about moving their facility out of the downtown area to a nearly four-
acre site near the Silver Dollar Fairgrounds and next door to the Torres Shelter. The city would 
then move the BMX park to a new location more conducive to the bike park’s needs and desire to 
host BMX competitions. 
 
This new location and expanse of property affirmed the opportunity to address homelessness in 
Chico in a new way – both through a new shared services model and the physical plant needed to 
accommodate a program of this significance and impact.  
 
Central to the plan is the creation of a service center to provide a base of operations, housing and 
support for the Jesus Center and its partner agencies. The 63,000 square foot facility is being 
designed from the ground up to provide critical housing and space for program development and 
enriched services, counseling and respite areas, and an effective environment in which to triage 
and provide case management for participants. Most importantly, the campus property 
encompasses ample space whereby Butte County, hospitals and health clinics, and other faith-
based and nonprofit agencies can co-locate to create greater cost efficiencies, quicker and more 
effective responses to individual case management, and more rapid rehousing opportunities.  
 
While the plans are still under development, The Renewal Center will add to current Jesus Center 
resources and programs: 
 

 Critical Day Services 
In cooperation with other partner organizations, The Renewal Center will be the central 
location for day services. These programs are designed to actively engage participants with 
encouraging services and programs that bring hope to the hopeless. It also will be a place of 
respite and enriching activities where people can simply “be” away from city streets, businesses 
and parks. With a dining room large enough to accommodate shelter participants, as well as 
staff and community agency personnel, we will continue to serve two meals daily from this 
campus kitchen. It will also serve as a teaching kitchen as part of vocational training program. 
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Showers, laundry and pet services also are planned to provide the basics of self-care and human 
dignity – particularly for the chronically homeless.  
 
Most importantly, it will be the single point of intake for people suffering from 
homelessness, allowing engagement with, and access to, the breadth of services that the Jesus 
Center and its partners will provide.  
 

 Medical and Mental Health Services  
People living without shelter are often suffering from serious and debilitating medical and 
mental health issues, complicating their access to housing and employment. On the one hand, 
people who are homeless tend to use the health care system—and especially acute care such as 
that provided in the emergency department—more than average. On the other hand, people 
who are homeless still have higher-than-average unmet health needs – including access to 
needed regular medications, such as for diabetes, high blood pressure, depression, or other 
treatable conditions.  
 
One of the most significant opportunities and benefits of The Renewal Center will be the 
ability to provide onsite medical and mental health services by professionals from Chico’s 
hospitals and health clinics.  
 

 
 
From counseling and psychiatric services, to dental and vision care, The Renewal Center will 
dramatically increase healthy outcomes for participants, reduce impacts to public health, and 
significantly lower costs to taxpayers and medical institutions. For example, providing for 
onsite access to medical services will reduce the impact on Enloe Medical Center emergency 
room visits and provide quicker service and proper care and treatment for Renewal Center 
participants. With medical services and practitioners on site, Enloe projects that non-
emergency visits will be reduced by about 30-55 percent, freeing up hospital staff and resources 
for serious cases, and significantly reducing costs. 
 
 

 

“There is no question that the medical needs of those experiencing homelessness are significant. 
Fixed or mobile medical services located near other agencies for the homeless have the potential to 
meet those needs without forcing the homeless to travel from place to place, and may even reduce 
the strain on our first responders and other emergency services.  The Renewal Project, led by the 
really fantastic and expert Jesus Center team, has drawn together Public Health, Ampla, and Enloe 
Medical Center to design services that will keep simple ailments from escalating, allow for more 
wholistic care, dispense medications, and even manage pain and chronic illnesses more efficiently. 
Enloe is pleased to be a partner in such an innovative endeavor.” Mike Wiltermood, President/CEO, 
Enloe Medical Center 
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 Expanded and Flexible Shelter 
The Renewal Center will double the 
current number of beds currently available 
for women and children in the Sabbath 
House to 50. It also plans to add 10-15 
family rooms and is working with the 
Torres Shelter to coordinate services. A 
low-barrier emergency and transitional 
shelter with capacity of up to 100 year-
round beds will offer a safe place to sleep 
for a set number of nights for anyone in 
need. Transitioning to a low-barrier 
shelter with strong accountability for 
participants allows those seeking sobriety 
a way out of their situation. 
Shelter spaces also will be designed to be flexible and responsive as demographics of its 
participants change, reducing the issues of co-mingling participants in different stages of 
homelessness or with specific needs. Participants in a work study or vocational training 
program, for example, can be segmented and housed together to promote a strong work ethic 
and provide support to help them transition to the workforce.  

 
THE RENEWAL CENTER: AN OPPORTUNITY FOR REAL AND LASTING IMPACT  
 

Homelessness is an issue that touches everyone. Residents, parks, greenbelts, schools, 
neighborhoods, and business centers are facing emotional, economic, health and environmental 
impacts that stem from increased homelessness in the Chico community. The Renewal Center is 
an innovative and resourceful local answer to a national problem.  
 
The total cost to build The Renewal Center is estimated at $20 million. A potential campaign to 
raise the needed funds is being tested by the Jesus Center Board of Directors. If the results of the 
feasibility study are positive, a campaign strategy will be launched and structured based on the 
information garnered through the study research. 
 
A proven and researched campaign strategy will secure gifts from individuals, corporations and 
charitable foundations – commitments that can be pledged over a five-year period. Pledges can 
include any combination of cash, marketable securities or other assets, such as real estate.  
 
As is common among major capital campaigns, naming opportunities will be offered to donors 
making larger commitments – keeping in mind that gifts of all sizes, from all members of our 
community, are required for success. Additionally, estate gifts/bequests and other deferred gift 
options will be encouraged and recognized at their face value, enabling individuals and families to 
make the most significant gifts possible.  
 
The Renewal Center is an exciting testament to the power of collaboration of public, private and 
nonprofit partnerships to advance meaningful change. Working together, we will change the lives 

"Consolidated services are the only solution to the challenges 
facing our homeless community.  Medical, mental, and addict 
services need to be available, accessible, and easy to find.  The 
Renewal Center ends the fragmented services model that has 
served Chico poorly.  Engaging all available service providers 
and stakeholders into one vision is a monumental task that 
requires leadership, tenacity, and a compassionate heart willing 
to fight for a system wide solution.  The Renewal Center 
proposed by the leadership of the Jesus Center is the right 
solution, the right project, led by the right people, and I stand 
firmly behind it and them."  Sean Morgan, Mayor, City of Chico 
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of those experiencing homelessness, improve the community for all, and demonstrate the 
resilience, compassion and creativity that Chico brings to addressing critical issues.  
 

“Truly I tell you,  
whatever you did for one of the least of my brothers and sisters,  

you did for me.” 
Matthew 25:40 

 
To learn more about The Jesus Center, visit: https://jesuscenter.org/ 
To learn more about The Renewal Center, visit: https://renewalcenterchico.org/  

      Jesus Center Board of Directors 
Mayo Ryan, President  

General Manager, North State Hulling Cooperative, Inc.  
Toni Scott, Vice President 

Principal, Morrison & Company 
Colleen Souza, Treasurer 

Finance Director, Hignell, Inc. 
Kristy Hughes, Secretary 

Finance Consultant 
Larry Ruby 

CEO, Sheraton Real Estate Services 
Josh Leach 

President and Home Builder, JGL Development Inc. 
Dan Wysong 

Senior Pastor, Chico Adventist Church 
Arwyn Rodriguera 

Lieutenant, The Salvation Army Chico Corps  
Community Center and Family Service & Education Office  

Jeanna Hill 
Spanish Instructor, Butte College 

        Jesus Center Renewal Team 
Tom DiGiovanni, Project Manager 

Principal, New Urban Builders 
Matt Gallaway, Principal Architect 

C.E.O., Russell, Gallaway Associates, Inc 
Mike Trolinder 

Director, Location Arts 
Siana Sonoquie 

Program & Communications Designer, Location Arts  
Mayo Ryan, President of the Board 
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